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" Central Intelligence Agency
Washington, D.C. 20505

24 March 1982

Executive Director

NOTE FOR: JBob Gates

FROM: EA/ExDir

This arrived in our office this
afternoon. John McMahon's comments were
due yesterday. This happens often.

We would appreciate anything you
could do to get DDI recommendations
on NFIB papers to John enough ahead of
time so they can be incorporated in his
response. We should generally aim for
noon of the day before the deadline.
When papers are to be discussed at a
Tuesday NF1B meeting, we should have
DDI comments on them by noon the
preceding Friday. 1I'll do everything
T can to get the papers to your people
as soon as possible.

Thanks,
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MEMORANDUM FOR:

VIA:
FROM:

SUBJECT:

On 15 March 1982, representatives of the NFIB agencies

22 March 1982

Executive Director

Deputy Director for Intelligence@?? .
Director of European Analysis“ i re——""

Acting DDI Representative, SNIE 12.6-82

Final Report on SNIE 12.6-82

completed their detailed review of a revised draft of the Special

National Intelligence Estimate 12.6-82, Poland's Prospects Over

the Next 12-18 Months,

The discussions revealed no basic

diéagreements among the agencies and I recommend that the SNIE be

approved.
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